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Thesis:  

Body modifications are an increasingly prevalent discussion in the workplace as 

 (1) they are becoming more common in the workplace, regardless of the 
stereotypes that surround them,  

(2) company culture impacts how those with tattoos are received, and  

(3) companies need to write policies on tattoos, as only 20-30% of companies have 
body modification policies as compared to 97% having clothing policies. 
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Abstract 

 

The purpose of this study is to understand the stereotyping that often occurs during the 

hiring process and within the workplace in relation to body modifications. The persons in 

question for this study are those who have in some form or matter permanently modified their 

body from its original state through the application of piercings, tattoos, scarification, or other 

forms of body art. The study is twofold – looking at the views and opinions of hiring managers 

and comparing those opinions to current court cases and company policies on the manner. To 

study the views of hiring managers, interviews were conducted asking a set series of questions to 

determine how a modified individual would be evaluated during the hiring process and if there 

would be any immediate issues for this person upon being hired, such as adherence to a stricter 

dress code. To study court cases, a sample was taken of all First Amendment cases and then 

refined to those focusing on body modifications. These cases were categorized as “organization 

favoring” or “individual favoring” to identify how the current court systems lean.  
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1 

Ink Culture 
 

Body modification is defined as the (semi-) permanent, deliberate alteration of the human 

body and embraces procedures such as tattooing and body piercing (Wohlrab, p1). The oldest 

known tattoo was discovered in 1991, found on a mummy known as Oetzi, an iceman found on 

the Italian Alps dated to be approximately 5,300 years old. The word “tattoo” did not emerge 

until James Cook’s voyage to Polynesia in the 18th century (Fisher, p92). The tattoo culture 

continued through the Middle Ages in Europe as a way to mark criminals and as a result, tattoos 

were associated with criminality and deviance (Fisher, p93). Up until the late 1880s, criminals, 

sailors, and the working class were the major tattoo consumers. However, at the end of the 

1880s, tattoos “became fashionable and spread through the upper classes of England and the 

United States” (Fisher, p94). However, literature on American tattooing appears in many forms, 

from anthropological journals to newspaper stand magazines that can be construed as ‘soft’ 

pornography (Fisher 1). Academics often refer to research on tattooing and body modifications 

as a “deviant interest in deviance” while others have an agenda of legitimizing these body 

modifications by explaining their social and cultural patterns (Fisher 1).  

Ink in America 

The history behind tattooing in America is very colorful and ranges from soldiers in the 

Civil War, circuses and side shows, to today’s social landscape of reality television shows 

depicting what happens in tattoo shops (Irish 1).  Tattooing has a fascinating place within 

American society today. Shows like “LA Ink” and “InkMaster” have come to represent the 
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contemporary tattoo scene. At the turn of the 19th century, tattoos were not nearly as 

commonplace as they are today. The “tattooed lady” that has become an iconic image within 

today’s popular culture was seen as vulgar in the context of Victorian America (Irish 2). In the 

early 19th century, tattoos were commonly connected to criminality and savagery. It is estimated 

that by the end of the 19th century, over 90% of American sailors had tattoos (Irish 2).  

During the 1940s the social perception of tattoos began to change. Many soldiers coming 

back from the battlefields of WWII arrived home with new tattoos to memorialize their service. 

In fact, tattoos became so popular that the tattooed ‘freak’ displayed at circuses was no longer 

able to draw a crowd (Fisher, p96). The tattoos were still considered vulgar but the novelty had 

worn off. The military also grew increasingly opposed to tattoos during this time period due to 

the subject matter chosen by soldiers and fears that tattoos were a public health hazard. This time 

period also produced a specific kind of tattooing that came to be known as the “traditional” or 

“old school” (Irish 2). Traditional or Old School tattoos feature bold black outlines of images 

filled with blue or red ink – very patriotic and appropriate to the era.  

One of the foremost artists of the time period was “Sailor Jerry”, also known as Norman 

Collins. Sailor Jerry began tattooing as a teenager with “stick and poke” designs, images tattooed 

on the body using a needle dipped in ink that is then literally poked into the body to create a dot 

pattern. He grew up to become one of the most influential tattoo artists that the United States 

would produce (Irish 2).  

In the late 1970s through the early 1990s, a tattoo renaissance occurred called the 

Modern-Primitive movement. This movement included piercers, tattooists, and body 

modification enthusiasts who were looking to reclaim tattooing and piercing by looking back to 
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the history of it (Irish 3). Although these artists worked primarily in the United States, they 

looked at the global history of tattoos and piercings for their inspiration.  

The style of tattooing being produced during this period came to be known as “tribal.” 

This style of tattoo had heavy black outlines which were filled in with black ink creating intricate 

designs. The style borrowed heavily from the cultures of Polynesia, New Zealand, and others, to 

create similar tattoo motifs that were then re-appropriated into a new social context (Irish 3). The 

father of this movement is Fakir Musafar. He has experimented on his own body with body 

modification techniques such as body piercing, tightlacing, scarification, tattooing, and 

suspension, and has documented, shared and taught others as part of his life's work. At 83 years 

old, he is still alive and teaching in Menlo Park, California (Irish 3).  

Over the past two centuries, society has evolved in a way that has changed how tattoos 

function in America. This has come to shape a social history where tattoos are used to tell the 

stories of individuals’ life experiences. Celebrities like Ami James, Kat Von D, and even Johnny 

Depp have helped create a newfound interest in tattooing, although they are only part of the 

story. 

The Demographics of Ink 

 Men make up 85 percent of tattoo artists, making tattooing a predominantly male 

occupation in the USA. While women make the same salary as men and have the same degree of 

job security, the occupation is much harder for women to enter due to the nature of 

apprenticeships (Fisher, p97). Historically, men have been more likely to get tattoos than 

women, especially men who are members of groups such as the military or motorcycle 

organizations. However, this trend has reversed in recent years with about 60 percent of clientele 
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being women (Fisher, p100). Regardless of what gender the client is, one thing remains 

unchanged – women choose easily concealable locations for their tattoos whereas men usually 

place their first tattoos on their arms.  

 In capitalist cultures such as America, semi-permanent modifications such as piercings 

are actually more preferable, as there is always space for the next body modification and these 

modifications can be removed when and if necessary. As a result, the permanence of tattoos is 

terrifying to the general public (Fisher, p102). However, for those individuals who choose 

tattoos, or even semi-permanent body modifications such as piercings or outlandishly dyed hair, 

these modifications serve as a statement of ownership over the flesh. In fact, as Fisher explains, 

“if involuntary tattoos were a form of control over the body by governments such as Greece or 

Nazi Germany, voluntary tattoos can be viewed as a cultural appropriation and reinterpretation of 

a historically regulating technology in order for the individual to re-establish control over their 

body” (Fisher, p104).  

Motivation 

 There are ten established motivational categories which describe individuals’ impulses to 

modify their bodies, as researched by Wohlrab, Stahl, and Kappeler. These categories are: 

beauty, art, and fashion; individuality; personal narrative; physical endurance; group affiliation 

and commitment; resistance; spirituality and cultural tradition; addiction; sexual motivation; and 

for no specific reason at all. There is a varying relevance of motivations for acquiring a body 

modification, as outlined by the references for each category in Appendices 1 & 2.  
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2 

Modified for Life 
 

  Body modifications other than tattoos have been around almost as long as, if not 

longer than tattoos themselves. These kinds of body modification are less popular but still 

contribute to the body-modified culture and have worked their way into American and Western 

workplaces in the modern day. 

Body Piercing 

The notion that body piercing is a relatively recent trend is a misconception. Ear piercing 

is common in almost every culture throughout history, with a huge range of legends, myths, and 

meanings behind the jewelry worn and its placement (St. Leone, p1). Nostril piercing has been 

documented in the Middle East as far back as 4,000 years, with this tradition continuing in India 

in the 16th century and is still widely practiced there today. Both ear and nostril piercing and 

jewelry are mentioned in the Bible (Genesis 24:22, Isaiah 3:21). Piercings in other parts of the 

body, such as labret or lip piercings, are widely practiced often in the form of enlarged piercings 

and lip discs (St. Leone, p1). Tribes across Africa, in Southeast Asia, and in North and South 

America all participate in lip piercing. Today, all of these types of piercings are still practiced in 

the West, though the primary purpose is for adornment rather than a cultural or religious 

significance.  
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Scarification and Branding 

 Scarification, by definition, is the practice of creating a design on the skin by means of 

shallow cuts that are sometimes rubbed with a colorant or irritant to enhance the resulting scar 

tissue (St. Leone, p2). This practice has traditionally been seen most widely amongst dark-

skinned individuals in the equatorial regions, due to the high level of melatonin present in the 

skin of these individuals, rendering tattooing rather ineffective (St. Leone, p2). The “crocodile” 

tribes of Papua New Guinea’s Sepik region, several Aboriginal tribes in northern Australia, and 

the Karo people of Ethiopia are a few of the many cultures who still participate in traditional 

rites involving scarification (St. Leone, p2).  

In the modern-day Western context, these practices are significantly less popular than 

tattooing but are still common forms of body modification. The aesthetic outcome of a healed 

scarification has less to do with the artist and more to do with the healing and genetics of the 

wearer, and that (along with the pain and discomfort of the procedure and healing) will probably 

ensure that scarification never becomes as common as, say, getting a tattoo (St. Leone, p2). 

Implanting 

 Implanting, or the process of surgically placing a foreign object beneath the skin, is a 

relatively recent development; however it is quickly gaining popularity (St. Leone, p2). It is 

extremely prevalent in the prison systems of the former Soviet Union and in Eastern Europe. 

Implanting is also a commonly requested procedure in many piercing studios in the western 

world, with biocompatible Teflon or silicone beads and ribs replacing the non-sterile and 

possibly dangerous organic implants traditionally installed (St. Leone, p3). Western society 

extends this tradition slightly with plastic surgeons implanting foreign objects into people every 
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day in the form of breast, calf, and chin implants. Transdermal implants–a surgical implant 

placed beneath the skin, passing outward like a single-point piercing–have been experimented 

with by “many underground “cutters,” a term for body modification practitioners with a great 

deal of surgical skill and training who work quasi-legally or illegally performing surgical 

procedures on select clientele” (St. Leone, p3). These implants are somewhat difficult to heal, 

however, transdermal jewelry has been redesigned and procedures refined to the point where one 

can walk into a piercing studio almost anywhere in the world and acquire a microdermal implant 

(St. Leone, p3) 

Also called “surface anchors,” microdermals are “small bases implanted beneath the 

dermis in a quick, simple procedure with no more trauma than any other piercing” (St. Leone, 

p3). The microdermal’s threaded end then heals flush to the skin, allowing threaded attachments 

to be worn and interchanged as desired. “Metal mohawks of spikes, sparkling gems worn all over 

the body, and gleaming accents to pre-existing tattoos are just a few ways people are wearing 

these fashionable implants” (St. Leone, p3). However, surface anchors require “an ongoing 

commitment to care and adjusting one’s lifestyle to accommodate the piercing”, and as a result 

they are not going to become the next “tattoo” very quickly (St. Leone, p3).  

“Hardcore” Modifications 

 Other surgical modifications seen in recent times are “ear pointing, tongue splitting, and 

many different genital modifications, all offered by “cutters” and in many cases, by sympathetic 

board-certified surgeons” (St. Leone, p4). Regardless of the deviant nature of the body 

modification community, these are the modifications that are considered hardcore even by 

devote tattooists or pierced individuals. As a result, these modifications are generally more 
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unusual (though not uncommon) and are mostly of interest to those body modification 

enthusiasts motivated to push the boundaries of social acceptance (St. Leone, p4).  

Colored Hair 

 Perhaps the most gentle of the body modification practices, outlandishly colored hair is 

still something that raises eyebrows within the general community, Western or otherwise. Pink, 

blue, purple, and even multicolored styles are growing more popular among Western individuals, 

especially with the advent of celebrities such as Kelly Osbourne and Katy Perry trying this body 

modification style.  

Body modification has been around as long as humans have lived, and with its rich and 

fascinating history, the practice is unlikely to die out anytime soon (St. Leone, p4). Regardless of 

society’s disdain for these practices, modifications are becoming more mainstream and/or 

acceptable every day. The skills required to perform the modifications are also constantly being 

refined by artists as well. Professional organizations such as the Association of Professional 

Piercers and the Alliance of Professional Tattooists promote continuing education to artists to 

teach new techniques and skills, and educate potential clients as to the risks and benefits of 

modifications and how best to safely acquire and heal their desired modifications (St. Leone, p4). 

And as new ideas and techniques become reality and traditional standbys are adapted and 

perfected, it’s safe to say that humans will continue to reshape and redefine themselves by 

modifying their bodies. 
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Figure 1. Body Modifications other than Tattoos 
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3 

Legislating Creativity 
  

When a job candidate enters an interview sporting one or more tattoos, piercings, or other 

body modifications, an immediate concern is whether company policy should define how and 

where employees can display body art (Lynn 1).  Considering that employers’ rights take 

precedent over the employees’ desire to display tattoos according to the American Bar 

Association (Weiss 1), the courts have consistently ruled that employers have the right to set 

boundaries and policies on how much body art an employee may display.  

The Equal Employment Opportunity Commission (EEOC) has also ruled that tattooed 

individuals are not a protected or scheduled class of individuals (Otenyo, p131). However, 

organizations must also consider that tattoos are often connected to religious beliefs or ethnic 

responsibilities. This causes the boundary between allowed and disallowed tattoos to be blurred.  

 Employers have had to carefully consider how and why they choose to ban tattoos and 

other body modifications in the workplace. They are able to legally limit the number of tattoos or 

modifications that are visible when an employee is at work, or even ban such modifications, 

provided they have a legally defensible business reason to do so. Legitimate reasons include 

customers’ comfort level, perception of businesses with which professional relationships are 

maintained, and food or health safety concerns (Lynn 2). Making exceptions for cultural or 

religious purposes has become common practice as well.  

 Courts in Massachusetts and Washington are siding almost explicitly with employers. In 

a Massachusetts case, a Costco cashier petitioned for acceptance of her 11 earrings and eyebrow 
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piercings under the guise of religious expression, stating that she was a practicing member of the 

Church of Body Modifications (Weiss 1). These arguments were later rejected.  

 Roberts v. Ward (2006) is a prime example of a significant court case focused on tattoos 

and other body modifications. Roberts and the other plaintiffs were seasonal workers employed 

to perform maintenance services at the General Burnside State Park during the summer months 

(Roberts). The defendant, a Director of Parks, sent an email indicating that a new professional 

appearance policy was being implemented, requiring that body piercings and tattoos may not be 

visible, with the exception of ear lobe piercings for women only. This case came to court because 

the plaintiffs were terminated for not tucking in their shirts (another condition of the new policy) 

as well as for allowing body modifications to go uncovered. The courts ruled in the defendant’s 

favor, stating that their claims of violation of First Amendment, equal protection, and due 

process rights were unfounded.  

 The constitutionality of tattoos was further explored in Riggs v. City of Fort Worth 

(2002). Michael Riggs received a notice from his superiors that he “was only authorized to wear 

a police uniform consisting of long sleeves and long pants” (Otenyo, p122). This order was 

handed down in an attempt to cover Riggs’ tattoos. When Riggs was transferred from the bike 

unit to the midnight shift, Riggs filed a complaint arguing that his physician instructed him to not 

wear long sleeves in hot weather (Otenyo, p122). The court ruled that  

“…tattoos were not protected expressions under the fundamental First 
Amendment rights of free speech [and] there was no state interest in the 
plaintiff’s tattoo adornments. For the order to pass a constitutional challenge, 
Mendoza [Riggs’ supervisor] must have had some minimal justification for 
treating Riggs differently from other police officers with tattoos. [The plaintiff 
also] failed to present evidence showing that Mendoza treated him differently 
based on the plaintiff’s race, gender, national origin, or protected expression. 
[The plaintiff’s] claims against the City of Fort Worth for violations of the 
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Equal Protection Clause and S 1983 of Title 42 of the United States Code” 
were dismissed (Otenyo, p122).  

 
In Kelley v. Johnson (1976), a similar ruling was made. The US Supreme Court ruled on the 

matter involving police officers in Suffolk County, New York, stating that “an agency’s choice 

of organizational dress…for law enforcement personnel was a matter for the organization.” 

“Courts hold that the city through its police chief has the right to promote a 
disciplined, identifiable, and impartial police force by maintaining its police 
uniform as a symbol of neutral government authority, free from expressions of 
personal bent or bias” (US Supreme Court, 1976).  

 
What happens when the employee in question is not required to wear a uniform? Are free 

speech and the First Amendment more applicable? In Anderson v. City of Hermosa Beach, CA 

(2010), the Ninth U.S. Circuit Court of Appeals in San Francisco ruled that “tattooing is a 

process like writing words down or drawing a picture, except that it is performed on a person’s 

skin [and as a result, do not lose] First Amendment protection based on the surface [the tattoo] is 

applied to” (Otenyo, p123). However, of all the cases that have come to court over the right to 

expose tattoos in the workplace, judges rule 2:1 in favor of the organization. 

 
 
 
 

 
Table 1. First Amendment Court Cases on Physical Appearance (with body modification cases in yellow) 

Ruled For Organization Ruled for Individual/Free Speech 
Riggs v. City of Fort Worth (2002) 
Kelley v. Johnson (1976) 
Inturri v. City of Hartford (2006) 
Swartzentruber v. Granite Corp (1999) 
Dwen v. Barry (1973) 
McAuliffe v. Mayor of New Bedford (1892) 
Garcetti v. Ceballos (2008) 
Marvin Eason v. Dr. Donald C. Winter, Secretary, 
Department of the Navy (2007) 
Columbia Memorial Hospital and 119 SEIU v. United 
Healthcare Workers East 
Knott v. Missouri Pac. Ry. Co. (1975) 
Roberts v Ward (2006) 
Sam’s Club v. Madison Equal Opportunities Commission 
(2003)                                                                   (9) 

Anderson v. City of Hermosa Beach, CA (2010) 
Adler v. Board of Education (1968) 
Mt. Healthy v. Doyle (1977) 
Connick v. Myers (1983) 
Rankin v. McPherson (1987) 
National Labor Relations Board v. White Oak Manor and 
Nichole Wright-Gore (2009) 
Dish Network Corporation v. Communications Workers of 
America Local 6171 
Southern New England Telephone Company dba AT&T 
Connecticut v. Communication Workers of America (2011) 
EEOC v. Red Robin (2005) 
 
 

(4) 
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4 

Body Modifications in the Workplace 
 

Vault.com conducted a study that reported 85 percent of workers say tattoos and body 

piercings impede a person’s chances of finding a job. The same survey reported that 64 percent 

say body art causes co-workers and employers to have a more negative perception of the wearer 

and 53 percent conceal tattoos or body piercings at work (Reed 1).  

In addition, the Pew Research Center found that at least 36% of young Americans (age 

18-25) have at least one tattoo and about half (54%) of young Americans in the same age range 

have gotten a tattoo, had a nontraditional piercing, or dyed their hair a nontraditional color. 

Additionally, among those that have body modifications, about half have more than one (Pew 

Research, p2). This creates a generational divide between those under 40, where half have 

engaged in these activities, and those over 40, where that number decreases to just 21 percent.  

 

 

 
 

 
Figure 2. Body Modifications in Americans 
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 For those individuals with body modifications in the current workplace environment, the 

lack of body modifications seen among the over-40 Americans is problematic. According to a 

study conducted by Eric Otenyo on Performance Evaluations for Tattooed Employees, 

individuals in the workplace with tattoos will suffer not only when seeking employment but also 

when undergoing performance reviews as a part of their job. This is a byproduct of the implicit 

personality theory (IPT) which is concerned with perceptions of relationships between traits and 

performance (Otenyo, p128). As a result, the performance review evaluator will inflate 

evaluations negatively or positively based on what they think about the individual – these 

thoughts can include matters of appearance or personality. This problem can be exacerbated if 

the rater has a preconceived notion on the linkage between tattoos and performance. For 

example, raters might consider that a person with tattoos is either unprofessional or has a trait 

that is not conducive to being productive (Otenyo, p129). This causes tattoos to be another factor 

that distorts the objective evaluation of employee performance.  

 However, body modifications are not a shrinking issue in the workplace so it is clear that 

the growing trend needs to be addressed in some manner so as to provide greater clarity on what 

each company expects the boundaries to be.  
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5 

Impression Management 
 

Impression management, simply stated, is a “goal directed conscious or unconscious 

process in which people attempt to influence the perceptions of others (Leary 1).” This style of 

management plays a critical role in interpersonal behavior. The two component model studied by 

Mark Leary and Robin Kowalski involves (a) impression motivation, the degree to which people 

are motivated to control how others see them and (b) impression construction, a five-factor 

model used to determine the kind of impressions people use to control how others see them 

(Leary 1).  

Impression Motivation Impression Construction 
• Goal-relevance of impressions 
• Value of desired goals 
• Discrepancy between desired and 

current image 

• Self-concept 
• Desired and undesired identity images 
• Role constraints 
• Target’s values 
• Current or potential social image 

 
Table 2. Components of Impression Management 

 Impression management is often used in tandem with self-presentation – the attempt to 

influence how others perceive an individual’s image (Impression Management, p1). The goals of 

this style of management are to influence others and gain rewards but also to claim personal 

identity. By influencing others through the right or perfect first impression, individuals can 

secure the thing that they are ultimately seeking – whether that is approval, friendship, 

assistance, power, or even employment. By claiming personal identity, individuals are able to 

present themselves in a way that is consistent with their ideal personal image.  
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Impression Management for a Modified Job-Seeker 

The impression management theory states that “any individual or organization must 

establish and maintain impressions that are congruent with the perceptions they want to convey 

to their stakeholder groups” (Impression Management, p3). For a body-modified individual 

seeking employment, the ideal perception to convey to the interviewer (their “stakeholder 

group”) is that either (a) they don’t have these body modifications (which may seem dishonest) 

or (b) that these body modifications in no way impede their ability to do their job or keep from 

distracting others.  

“Perception is reality” is the main idea behind 

impression management. This is the concept that 

perceptions of an individual become the reality from 

which the public (or in this case, the interviewer) forms 

ideas about the individual and the basis for any intended 

behaviors regarding the individual. To control others’ perceptions, there are a few basic factors 

that govern impression management that will be useful to the individual practicing it. As 

expressed in Table 3, the five factors are not all controllable by the individual. However, they all 

can be used to his or her advantage. The characteristics of an environment (such as specific 

cultural norms) allow for the individual to determine what verbal and nonverbal behaviors are 

appropriate. The type of audience as well as the relationship between the individual and the 

audience are also critical – meaning that in the case of a body-modified job seeker, the verbal 

and nonverbal behaviors need to be formal and refined. Finally, perhaps most important is self-

efficacy. If the individual doubts his or her ability to perform well regardless of his body 

Factors Governing 
Impression Management 
• Social situations 
• Awareness of being 

observed or monitored 
• Surrounding cultural norms 
• Individual goals 
• Self-efficacy 

Table 3. Factors Governing I. M. 
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modifications (or at least gives verbal/nonverbal indicators of this), the audience will be able to 

tell. By leveraging the situation and the individual’s own behaviors, a body-modified job seeker 

can effectively control the interview, creating the extremely viable illusion that his or her body 

modifications do not matter.  

Three Types of Impression Management 

 Research suggests that three broad types of impression management are used, depending 

on the specific situation and context within which the individual is trying to present himself. 

Once an individual determines which type of impression management applies, he or she can then 

use some of the strategies found in Appendix 5 to create the desired image.  

I.M. Type Self-Focused Manager-Focused Job-Focused 
Definition Packaging of one’s strengths Networking upwards and 

outwards 
Impress through delivery 
of extra high performance 
and committment 

Pros Especially useful when the 
individual is not well known 
to those who control 
resources such as promotions 

Early use of IM by 
subordinates in a 
supervisory relationship is 
likely to result in enhanced 
performance ratings 

Signals ambition and 
drive. When coupled with 
professionalism and 
commitment, could be a 
key organizational 
resource 

Cons Can be risky, as it can be 
interpreted as bragging, 
which may result in a 
negative reaction by the 
target 

Females are at a 
disadvantage as they are 
shown to tend to be less 
instrumental in initiation 
and maintenance of 
workplace relationships 

Performance and 
commitment must be 
visible to achieve the 
rewards which could be a 
problem in large 
companies 

 
Table 4. Three Types of Impression Management Comparison (Impression Management, CK Books Online) 

Problems with Impression Management 

 To some extent, individuals constantly manage impressions of others in social situations 

whether it is through the information shared on social media, how information is presented or 

organized on a resume, or even the language chosen for a business card. While impression 
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management may be the best way for a body-modified job seeker to encourage the interview 

situation to go in his or her favor, there are two very serious questions that arise as a result:  

1. Is impression management ethical and acceptable in the context of a job interview?  

2. Is impression management actually effective in the context of a job interview?  

Impression management has come to be the expectation in job interviews, however this is not as 

a result of the increasing prevalence of body modifications among current job seekers. This can 

cause a problem in interviews, as the interviewer will either mark the individual down for not 

managing impression enough (flashing tattoos, not being assertive enough, etc) or for managing 

it too much (low-cut dresses, boasting, exaggeration, etc) and this certainly presents a problem 

for body-modified job seekers as they must present the perfect amount of impression 

management (Impression Management, CK Books).  

 The ethics of impression management are also occasionally questionable. Some 

employers will view willfully hiding tattoos that may be visible during the course of a workday 

as deceitful and will deny an employee a position (or terminate the employee’s position after 

hire) as a result. Other employers set an expectation for willful coverup of tattoos in the 

interviews and throughout the workday, creating an uncomfortable situation for the employee 

where there is a large “elephant in the room” regarding their physical appearance.  

 Regardless of ethics, the effectiveness of impression management is incredible. By taking 

control of a given situation and providing the interviewer exactly the image that the body-

modified job seeker desires them to see, the job seeker is able to steer the conversation within the 

interview away from the body modifications and focus it more on his or her actual qualifications, 

skills, and experiences.  
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6 

Hiring Manager Opinions 
 

Hiring managers across a few different professions have strong opinions about tattoos in 

the workplace – though not in the way one might expect. The main concern is maintaining 

relationships with clients and customers. If a customer is not in favor of body modifications or is 

very conservative, the expectation is for the supplier to be the same way, or at least to respect the 

customer’s wishes. As a result, they often have loose policies regarding body modifications and 

both the employer and the job candidate/employee are unsure how to handle a relevant situation 

until it actually arises. Hiring managers also noted that it is no longer shocking to interview a job 

candidate that has a sleeve or other arm tattoos.  

Most hiring managers that were interviewed identified a “middle ground” stance on the 

subject of tattoos – they do not choose to intentionally lean to the conservative or liberal side of 

the issue. They also stated that company culture on the subject is almost exclusively molded to 

client perceptions. However, if a quick decision is needed on whether or not an employee may 

expose their tattoos or body modifications in a given situation, the hiring manager will default to 

the conservative side.  

Perhaps the most important factor that plays into the body modification “dress code” is 

how often an individual interacts with the company’s clients. Referencing previous statements on 

the importance of client perceptions and relationships, it is not shocking that individuals without 

client-facing roles are allowed a much more liberal approach to the display of their body 
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modifications. This liberal approach stems from more lax rules surrounding haircuts, facial hair, 

and clothing.  

Ethics is of great concern to hiring managers as previously discussed. One such hiring 

manager specifically indicated her concern for willful deceit regarding body modifications as 

follows:  

“I would prefer a job candidate be authentic at the first job interview - 
dressing (tattoos or piercings included) as if they were coming to work.  If the 
modification is hidden, it brings into question the veracity of the individual.  
Since honesty is a quality we seek during the hiring process, a hidden tattoo 
would be a hindrance to hiring.” (Taken from "Body Modifications In Your 
Workplace: A Two-Part Interview.") 

Hiring managers also noted that if body modifications are present in an interview, there is not an 

attack on the individual. The candidate will either be offered the opportunity to share his or her 

individuality through the body modifications during the interview or they won’t be brought up at 

all. Any decisions based on excluding an individual from the short list for a position are made 

after the interview and consider all elements of each candidate. However, one hiring manager did 

indicate the following: 

“Having said that…I do not think [significant body modifications, such as 
tattoos on the face, throat, or neck] would impact hiring unless it was a close 
tie between two or more candidates.” 

 However, regardless of the open-mindedness of the hiring managers during the interview 

process, one issue was consistently closed for debate – the matter of company dress codes. All 

the hiring managers indicated that the body-modified individual, if hired, would be expected to 

follow the policy that is in place at the time of his or her hire, no questions asked, just like other 

employees within the company. For example, this means that, except for religious reasons, most 

companies would not allow a body-modified individual with a facial piercing to leave that 

piercing in during the workday.  
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7 

Writing Company Dress Code Policies 
 

According to the EEOC, “employers are allowed to impose dress codes and appearance 

policies”, meaning that companies faced with inked and pierced applicants can “demand 

eyebrow rings or tongue rings be removed and tattoos covered to help project the proper image 

to customers” (Wolfe, p1).  This ruling is because some clients can and will be turned off by 

tattoos and piercing, becoming less likely to do business with the company in question. As a 

result, “loss of business is a justifiable reason to restrict the display of body art in whatever form 

it takes” (Wolfe, p1).  

Moving forward, as evidenced by the EEOC and recent court rulings, “employers will be 

expected to prove that any policy is job-relevant and just driven by personal preference or bias” 

(Wolfe, p1). Those employers that disapprove of body-modified workers will have to learn to 

accept those who are willing and/or able to follow company policy. Should employers be unable 

to do this, they will begin to face a shrinking pool of applicants.  

As a result, many companies need to reconsider their current dress code policy, if one 

even exists. When it comes to actually writing policies to cover these matters, only 36% of 

organizations surveyed by the Society of Human Resource Management had a policy for body 

piercings and only 22% had a policy for body art. Compared to 97% of organizations having a 

policy on clothing and 70% on footwear, this is a significant gap (Wolfe 1).  
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With this in mind, there are several different ways that tattoos and body modifications 

can be handled within an Employee Handbook: 

1. Use separate statements for client-facing and non-client-facing roles (sample from CV 

Workforce): 

a. Employees in positions that require contact with the general public (or clients, 

customers or patients) should dress in a manner that is in keeping with the 

accepted standards of professional office attire. Suits, sport coats, ties, and slacks 

are preferred dress for men. Slacks, dress shirts, and ties are also acceptable. 

Suits, dresses, skirts and blouses, and pantsuits are preferred dress for women. 

Dress slacks are also acceptable.  

b. Employees in positions that do not require direct contact with the public (or 

clients, customers or patients) should still dress suitably for a professional office 

environment. Even though the essential functions of an employee’s job may not 

involve direct contact with the public, being housed in a building where members 

of the public (or clients, customers or patients) visit constitutes direct contact. 

Sweatshirts, T-shirts, jeans, leggings, cutoffs, revealing clothing, hot pants, halter 

tops, visible body piercing (i.e., nose, eyebrow and tongue rings) and tattoos are 

not appropriate.  

 

2. Use blanket statements for all employees separated by gender (sample from Harrods):  

a. Ladies: timeless, sophisticated elegance. Hair: trimmed regularly and styled to 

flatter features. May have subtle highlights or color but must be natural looking 

and complementary to skin tone. No regrowth. Full make-up at all times: base, 
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blusher, full eyes (not too heavy), lipstick, lip liner, and gloss are worn at all times 

and maintained discreetly. Earrings (ESSENTIAL): one earring per ear, pearls or 

diamond studs are preferred. NO visible tattoos, NO sovereigns. Footwear: smart 

black leather shoes such as court shoes with stiletto or kitten heel. 

b. Gentlemen: smart, sophisticated, debonair. Sideburns must be no longer than 

mid-ear length or wider than one inch. Anti-perspirant/deodorant must be worn, 

NO piercings, NO visible tattoos.  

 

3. Use a broad statement for all employees (sample from a bank): 

a. It is the policy of the Bank to present a professional image to the customers we 

serve. Because every employee may at one time or another come in contact with 

our customers, it is important for all staff members to be dressed appropriately at 

the office every day. The way you dress also has an influence on how you are 

judged in the workplace; so dress for success.   

b. In addition to proper dress, employees are expected to present a clean, neat and 

business-like appearance. For example, employees are expected to have neatly 

combed hair and male employees need to be clean shaven or to have neatly 

trimmed moustaches and/or beards.  

c. All employees are prohibited from wearing extreme or eccentric hairstyles, 

clothing, jewelry, or other adornments that does not present a professional 

appearance. Reasonable accommodations will be made for employees’ religious 

beliefs consistent with business necessity to present a conservative, professional 

appearance to our customers.   
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d. Managers are responsible for enforcing the dress and grooming codes within their 

areas of responsibility. This includes counseling employees who are 

inappropriately dressed. If an employee dresses inappropriately, he or she may be 

sent home without pay to change clothes. Repeated disregard for the dress policy 

may result in disciplinary action up to and including discharge. If you have a 

question about whether something is appropriate or inappropriate please check 

with your manager. 

These changes would allow for more explicit guidelines for those employees with modifications 

and better recourse for employers struggling with body modification issues.  
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8 

Implications for Future Research 
 

 In the near future, a more specific study should be done on impression management and 

its effectiveness during and after the hiring process. As the theory states, this form of 

management is critical to first impressions and can, in theory, help body-modified individuals 

significantly during the hiring process. As one looks closer at body modifications and their 

growing prevalence among 18-25 year old Americans, a need for greater education on interview 

etiquette is necessary. By recognizing that most employment in America is “at-will”, employees 

need to place greater care and emphasis on the image they present to their future employers and 

coworkers.  

 For the time being, the management of most companies is in the hands of the 40+ year 

old Americans that do not have a high rate of being body-modified. Using impression 

management or some other form of standardized image presentation will allow for job candidates 

to be in charge of their own personal behavior and identity. This is a critical expressive 

motivation and is why impression management is so conducive to reacting to social norms, 

expectations, or restrictions. However, it will be critical for individuals practicing impression 

management to maintain a strictly defined level of professionalism, otherwise their coworkers 

and supervisors will soon find them flagrante delicto and the aforementioned questions of ethics 

and honesty will quickly come into play.  
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9 

Conclusion 
 

 It is not my intention for this body of work to suggest that a body-modified individual 

intentionally lie or willfully deceive hiring managers or interviewers, nor is it my intention for 

HR professionals to see this body of work as a justification for strict dress codes restricting the 

display of body modifications in the workplace. However, it is my intention to clarify some 

things that are already known to HR professionals and remind young Americans that discretion is 

necessary in the 21st century if one wishes to be hired.  

 First, it can successfully be concluded that body modifications of any nature (tattoos, 

piercings, atypical hair colors, etc.) are growing increasingly prevalent within the professional 

world and that this increase in individuality, positive or otherwise, needs to be addressed in some 

manner by organizations and companies.  

 Second, it can be successfully concluded that the EEOC and other organizations, as well 

as the United States Courts, will not defend individuals in the case of body modifications being 

shown in the workplace against the employer’s will when clear and adequate justification is 

present to explain the requirement for concealment.  

 Finally, it can be successfully concluded that the lack of company policy regarding body 

modifications is a growing problem. Less than 36% of American companies surveyed by the 

Society for Human Resource Management have a company policy that addresses both piercings 

and tattoos, while even fewer have a company policy that addresses these two specific body 
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modifications as well as other more niche body modifications. A lack of company policy creates 

a large margin of ambiguity for both employer and employee, as neither knows or can enforce 

any sense of expectations. Asking that employees cover their body modifications during work 

hours if they are in a client facing role is not an unacceptable request. At the same time, asking to 

be allowed to display body modifications during work hours if not in a client facing role is not an 

unacceptable request either. By creating a policy surrounding these issues, companies will be 

able to provide a greater sense of clarity on the matter and a clear guideline from which 

deviances can be handled in the future.  
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Appendix 1 |References containing motivational statements assigned to categories for tattoos 

Motivation    References 
 

Beauty, art and fashion  Atkinson, 2002, 2004; Atkinson and Young, 2001; Blanchard, 1994; Claes, Vanderdeycken, & 
Vertommen, 2005; DeMello, 1995; Featherstone, 1999; Forbes, 2001; Friederich, 1993; 
Hewitt, 1997; Houghton, Durkin, Parry, Turbett, & Odgers 1996; Huxley and Grogan, 2005; 
Irwin, 2001; Jeffreys, 2000; Kleese, 1999; Makkai and McAllister, 2001; Mifflin, 1997; 
Millner and Eichold, 2001; Myers, 1992; Pitts, 1999; Reybold, 1996; Reyntjens, 2002; 
Sanders, 1988, 1989; Schildkrout, 2004; Sheppard & Kwavnick, 1999; Siebers, 2000; Steward, 
1990; Stirn, 2001, 2004a, 2004b; Stirn, Hinz, & Bra¨hler, 2006; Strong, 1998; Sweetman, 
1999; Tiggemann & Golder, 2006; Turner, 1999; Vail, 1999; Varma & Lanigan, 1999 

Individuality  Armstrong, 1991, 1995; Armstrong & McConnell, 1994; Armstrong, Murphy, Sallee, & 
Watson, 2000; Armstrong, Owen, Roberts, & Koch, 2002; Armstrong & Pace Murphy, 1997; 
Armstrong, Stuppy, Gabriel, & Anderson, 1996; Atkinson & Young, 2001; Bazan, Harris, & 
Lorentzen, 2002; Carroll & Anderson, 2002; Cimo, 2003; Claes et al., 2005; DeMello, 1993, 
1995, 2000; Featherstone, 1991, 1999; Fisher, 2002; Forbes, 2001; Frederick & Bradley, 2000; 
Friederich, 1993; Gallick, 1996; Greif et al., 1999; Grumet, 1983; Hewitt, 1997; Huxley & 
Grogan, 2005; Irwin, 2001; Jeffreys, 2000; Kleese, 1999; Koch, Roberts, Armstrong, & Owen, 
2005; Laumann & Derick, 2006; Lin, 2002; Littell, 2003; Makkai & McAllister, 2001; Millner 
& Eichold, 2001; Nathanson, Paulhus, & Williams, 2006; Oliveira, Matos, Martins & Teles, in 
press; Phillip, 2001; Pitts, 1998, 1999, 2003; Polhemus & Proctor, 1978; Reyntjens, 2002; 
Riley & Cahill, 2005; Rubio, 2003; Sanders, 1988, 1989, 1991; Schildkrout, 2004; Shilling, 
1993; Steward, 1990; Stirn, 2001, 2004a, 2004b; Sweetman, 1999; Tiggemann & Golder, 
2006; Turner, 1999; Vail, 1999; Vale & Juno, 1989; Wocjik, 1995 

Personal narrative  Armstrong et al., 2002; Atkinson, 2002, 2003, 2004; Atkinson & Young, 2001; Benson, 2000; 
Blanchard, 1994; Carroll & Anderson, 2002; Cimo, 2003; Coe, Harmon, Verner & Tonn, 
1993; DeMello, 1995, 2000; Featherstone, 1999; Fisher, 2002; Forbes, 2001; Friederich, 1993; 
Govenar, 1988; Greif et al., 1999; Grumet, 1983; Hanes, 2005; Hardy, 1989; Hewitt, 1997; 
Irwin, 2001; Jeffreys, 2000; Littell, 2003; Martin, 1997; Mercury, 2001; Millner & Eichold, 
2001; Myers, 1992; Pitts, 1998, 1999, 2003; Reyntjens, 2002; Romans, Martin, Morris, & 
Harrison, 1998; Rubio, 2003; Sanders, 1988, 1989; Sarnecki, 2001; Schildkrout, 2004; 
Schrader, 2000; Shilling, 1993; Soyland, 1997; Stirn, 2001, 2002, 2003b, 2004a, 2004b; 
Sweeney, 2006; Sweetman, 1999; Turner, 1999; Vail, 1999; Vale & Juno, 1989 

Physical endurance  Atkinson & Young, 2001; Coe et al., 1993; Featherstone, 1999; Friederich, 1993; Irwin, 2001; 
Jeffreys, 2000; Makkai & McAllister, 2001; Mercury, 2001; Myers, 1992, 1997; Pitts, 1999, 
2003; Robinson, 1998; Rosenblatt, 1997; Steward, 1990; Stirn, 2001, 2004a, 2004b; 
Sweetman, 1999; Vale & Juno, 1989; Wocjik, 1995  

Group affiliations and commitment Armstrong et al., 2002; Atkinson, 2004; Atkinson & Young, 2001; Bazan et al. 2002; 
Blanchard, 1994; Carroll & Anderson, 2002; Claes et al., 2005; Coe et al., 1993; DeMello, 
1995, 2000; Featherstone, 2000; Fisher, 2002; Forbes, 2001; Friederich, 1993; Govenar, 2000; 
Grumet, 1983; Hebdige, 1979; Houghton et al., 1996; Kleese, 1999; Laumann & Derick, 2006; 
Makkai & McAllister, 2001; Martin, 1997; Millner & Eichold, 2001; Myers, 1992; Nathanson 
et al., 2006; Phillip, 2001; Pitts, 1999, 2003; Polhemus, 1994; Polhemus & Proctor, 1978; 
Riley & Cahill, 2005; Romans et al., 1998; Rosenblatt, 1997; Sanders, 1988, 1989; 
Schildkrout, 2004; Steward, 1990; Stirn, 2001, 2004a, 2004b; Stirn et al., 2006; Sweetman, 
1999; Taylor, 1997; Turner, 1999; Varma & Lanigan, 1999; Vail, 1999; Vale & Juno, 1989; 
Wocjik, 1995 

Resistance  Atkinson, 2002, 2004; Atkinson & Young, 2001; Ceniceros, 1998; Delazar, 2005; DeMello, 
1995, 2000; Featherstone, 1999, 2000; Fisher, 2002; Friederich, 1993; Govenar, 1988, 2000; 
Grumet, 1983; Hebdige, 1979; Irwin, 2001; Jeffreys, 2000; Johnson, 1989; Makkai & 
McAllister, 2001; Mifflin, 1997; Nathanson et al., 2006; Phillip, 2001; Pitts, 1998, 1999, 2003; 
Polhemus, 1994; Romans et al., 1998; Rosenblatt, 1997; Sanders, 1989, 1991; Schrader, 2000; 
Stirn, 2001, 2004b; Taylor, 1997; Turner, 1999; Vale & Juno, 1989; Varma & Lanigan,1999; 
Wocjik, 1995 

Spirituality and cultural tradition Atkinson & Young, 2001; DeMello, 1995, 2000; Hewitt, 1997; Kleese, 1999; Laumann & 
Derick, 2006; Millner & Eichold, 2001; Myers, 1992, 1997; Pitts, 2003; Rosenblatt, 1997; 
Stirn, 2001; Sweeney, 2006; Vail, 1999; Vale & Juno, 1989  

Addiction    Greif et al., 1999; Roberti, Storch, & Bravata, 2004; Vail, 1999 
Sexual motivation  Atkinson, 2002, 2004; Fried, 1983; Friederich, 1993; Grumet, 1983; Jeffreys, 2000; Kleese, 

1999; Koch et al., 2005; Levine, 1998; Myers, 1992; Pitts, 2003; Reybold, 1996; Steward, 
1990; Stirn, 2004a; Turner, 1999; Vale & Juno, 1989; Wright, 1995 

No specific reason    Greif et al., 1999; Turner, 1999 
From Modifying the Body: Motivations for Getting Tattooed and Pierced 
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Appendix 2 | References containing motivational statements assigned to categories for piercings 

Motivation    References 
Beauty, art and fashion  Armstrong et al., 2006; Claes et al., 2005; Featherstone, 1999; Forbes, 2001; Gans, 2000; Greif 

et al., 1999; Hewitt, 1997; Huxley & Grogan, 2005; Jeffreys, 2000; Kleese, 1999; Lo´pez-
Jornet, Navarro-Guardiola, Camacho-Alsonso, Vicente-Ortega, & Ya´nez-Gascon, 2006; 
Makkai & McAllister, 2001; Millner & Eichold, 2001; Myers, 1992; Pitts, 1998, 1999; 
Reybold, 1996; Schildkrout, 2004; Sheppard & Kwavnick, 1999; Skegg, Nada-Raja, Paul & 
Skegg, in press; Stirn, 2003a, 2004a, 2004b; Stirn et al., 2006; Strong, 1998; Sweetman, 1999; 
Turner, 1999; Wright, 1995 

Individuality  Armstrong et al., 2006; Armstrong, Ekmark, & Brooks, 1995; Armstrong, Roberts, Owen, & 
Koch, 2004; Armstrong et al., in press; Balsamo, 1996; Caliendo et al., 2005; Carroll & 
Anderson, 2002; Claes et al., 2005; Featherstone, 1991, 1999; Forbes, 2001; Frederick & 
Bradley, 2000; Gans, 2000; Greif et al., 1999; Hewitt, 1997; Huxley & Grogan, 2005; Jeffreys, 
2000; Kleese, 1999; Makkai & McAllister, 2001; Marcoux, 2000; Millner & Eichold, 2001; 
Nathanson et al., 2006; Pitts, 1998, 1999, 2003; Riley & Cahill, 2005; Roberti et al., 2004; 
Schildkrout, 2004; Shilling, 1993; Skegg et al., in press; Stirn, 2004a, 2004b; Sweetman, 1999; 
Turner, 1999; Vale & Juno, 1989; Wocjik, 1995; Wright, 1995 

Personal narrative Carroll & Anderson, 2002; Featherstone, 1999; Forbes, 2001; Gans, 2000; Greif et al., 1999; 
Grumet, 1983; Hewitt, 1997; Jeffreys, 2000; Mercury, 2001; Millner & Edenholm, 1999; 
Millner & Eichold, 2001; Musafar, 1995; Musafar, 1996; Myers, 1992; Pitts, 1998, 1999, 
2003; Roberti et al., 2004; Schildkrout, 2004; Shilling, 1993; Skegg et al., in press; Soyland, 
1997; Stirn, 2002, 2003a, 2003b, 2004a, 2004b; Sweetman, 1999; Turner, 1999; Vale & Juno, 
1989 

Physical endurance  Featherstone, 1999; Frederick & Bradley, 2000; Gans, 2000; Jeffreys, 2000; Lo´pez-Jornet et 
al., 2006; Makkai & McAllister, 2001; Mercury, 2001; Myers, 1992, 1997; Pitts, 1999, 2003; 
Robinson, 1998; Rosenblatt, 1997; Skegg et al., in press; Stirn, 2003a, 2004a, 2004b; 
Sweetman, 1999; Vale & Juno, 1989; Wocjik, 1995 

Group affiliation & commitment Armstrong et al., in press; Carroll & Anderson, 2002; Claes et al., 2005; Featherstone, 2000; 
Forbes, 2001; Frederick & Bradley, 2000; Gans, 2000; Kleese, 1999; Makkai & McAllister, 
2001; Millner & Eichold, 2001; Myers, 1992; Nathanson et al., 2006; Pitts, 1999, 2003; 
Polhemus, 1994; Riley & Cahill, 2005; Rosenblatt, 1997; Schildkrout, 2004; Skegg et al., in 
press; Stirn, 2003a, 2004a, 2004b; Stirn et al., 2006; Sweetman, 1999; Turner, 1999; Vale & 
Juno, 1989; Wocjik, 1995 

Resistance  Armstrong et al., 2004; Delazar, 2005; Featherstone, 1999, 2000; Gans, 2000; Jeffreys, 2000; 
Johnson, 1989; Makkai & McAllister, 2001; Nathanson et al., 2006; Pitts, 1998, 1999, 2003; 
Polhemus, 1994; Rosenblatt, 1997; Stirn, 2003a, 2004b; Turner, 1999; Vale & Juno, 1989; 
Wocjik, 1995 

Spirituality & cultural tradition Gans, 2000; Hewitt, 1997; Jeffreys, 2000; Kleese, 1999; Laumann & Derick, 2006; Lo´pez-
Jornet et al., 2006; Millner & Eichold, 2001; Mulacz, 1998; Musafar, 1996; Myers, 1992, 
1997; Pitts, 2003; Rosenblatt, 1997; Skegg et al., in press; Vale & Juno, 1989 

Addiction    Gans, 2000; Greif et al., 1999; Roberti et al., 2004 
Sexual motivation  Armstrong et al., 2006; Caliendo et al., 2005; Gans, 2000; Greif et al., 1999; Jeffreys, 2000; 

Kleese, 1999; Langford, 1996; Levine, 1998; Lo´pez-Jornet et al., 2006; Malloy, 1989; Millner 
& Edenholm, 1999; Myers, 1992; Pitts, 2003; Reybold, 1996; Roberti et al., 2004; Stirn, 
2003a, 2004a, 2004b; Vale & Juno, 1989; Wright, 1995 

No specific reason    Greif et al., 1999; Skegg et al., in press; Turner, 1999	
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Appendix 3 | Tattoo and Body Piercing Locations 
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Appendix 4 | Distribution of Tattoos and Body Piercings 
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Appendix 5 |More on Impression Management 

The Five Most Common Impression Management Strategies: 

1. Ingratiation. Here's an example: there is a restaurant that you and your mother frequent 
in town. For some reason, one of the head waitresses there never seems to like you, and 
you don't know why. She just seems cold and moody every time she waits on you, 
whereas she smiles and laughs with other customers. This really bothers your mother, so 
she starts flattering her. Every time you go into the restaurant, she says hello and asks 
how she was doing. She tells her she likes her necklace or that she looks great that day, or 
that she's one of the hardest workers there. Whether you mother knows it or not, she's 
using the method of ingratiation, or flattery and praise, to get someone to think positively 
about her. 
 

2. Intimidation. Have you met someone - or maybe you've done this yourself - who bullies 
their way into getting what they want? This is an example of intimidation. A businessman 
might tell his employee that he won't get a bonus at the end of this year if he doesn't 
improve product sales. Some employers may want to be seen as tough and aggressive, 
believing that only then will employees take them seriously. Those who intimidate are 
controlling, threatening, and use their authority or strength to get people to do a certain 
thing. 
 

3. Supplication. When someone uses supplication as a strategy, they are using an 
embellishment of their weaknesses to influence others. Perhaps a woman says she is sick 
again, so she needs her friends to do her grocery shopping for her. Perhaps she doesn't 
want her boss to think she is unable to do the work given to her, so she says she can't 
come because she hurt her leg. Maybe this woman wants to get attention and sympathy 
from others, so she continually says something bad is happening in her life. 
 

4. Self-Promotion. Everyone wants to share their skills in a job interview in order to 
impress possible employers. There are also times when someone wants to point out their 
achievements or talents outside the interview setting. Anytime people present their skills 
to get someone to think highly of them, they are using the strategy of self-promotion. 
 

5. Exemplification. You might have a friend who works so hard that she doesn't have time 
for anything else. She comes in to work before anyone else, stays the latest, and works on 
extra projects to get ahead over the weekend. She's using the strategy of exemplification, 
or going the extra mile, in order to be liked, respected, and seen as dedicated. After 
several months, she might become more appreciated, and be given a promotion to a better 
paying position. 
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Appendix 6 |Michigan Public Act 375 

 
Act No. 375 

Public Acts of 2010 
Approved by the Governor 

December 22, 2010 
Filed with the Secretary of State 

December 22, 2010 
EFFECTIVE DATE: December 22, 2010 

 
STATE OF MICHIGAN 
95TH LEGISLATURE 

REGULAR SESSION OF 2010 

Introduced by Senator Gleason 

ENROLLED SENATE BILL No. 1486 

AN ACT to amend 1978 PA 368, entitled “An act to protect and promote the public 
health; to codify, revise, consolidate, classify, and add to the laws relating to public 
health; to provide for the prevention and control of diseases and disabilities; to 
provide for the classification, administration, regulation, financing, and maintenance 
of personal, environmental, and other health services and activities; to create or 
continue, and prescribe the powers and duties of, departments, boards, commissions, 
councils, committees, task forces, and other agencies; to prescribe the powers and 
duties of governmental entities and officials; to regulate occupations, facilities, and 
agencies affecting the public health; to regulate health maintenance organizations and 
certain third party administrators and insurers; to provide for the imposition of a 
regulatory fee; to provide for the levy of taxes against certain health facilities or 
agencies; to promote the efficient and economical delivery of health care services, to 
provide for the appropriate utilization of health care facilities and services, and to 
provide for the closure of hospitals or consolidation of hospitals or services; to 
provide for the collection and use of data and information; to provide for the transfer 
of property; to provide certain immunity from liability; to regulate and prohibit the 
sale and offering for sale of drug paraphernalia under certain circumstances; to 
provide for the implementation of federal law; to provide for penalties and remedies; 
to provide for sanctions for violations of this act and local ordinances; to provide for 
an appropriation and supplements; to repeal certain acts and parts of acts; to repeal 
certain parts of this act; and to repeal certain parts of this act on specific dates,” by 
amending sections 13101, 13102, 13104, 13105, 13106, 13107, 13108, 13109, 13110, 
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and 13111 (MCL 333.13101, 333.13102, 333.13104, 333.13105, 333.13106, 
333.13107, 333.13108, 333.13109, 333.13110, and 333.13111), sections 13101 and 
13102 as amended and sections 13104, 13105, 13106, 13107, 13108, 13109, 13110, 
and 13111 as added by 2007 PA 149, and by adding sections 13105a and 13112; and 
to repeal acts and parts of acts. 

The People of the State of Michigan enact: 

Sec. 13101. (1) As used in this part: 

(a) “Alcoholic liquor” means that term as defined in section 105 of the Michigan 
liquor control code of 1998, 1998 PA 58, MCL 436.1105. 

(b) “Applicant” means the person who submits an application for a body art facility 
license under this part and includes the owner or operator, an agent of the owner or 
operator, or any other person operating under the apparent authority of the owner or 
operator of a body art facility that is required to be licensed under this part. 

(c) “Body art facility” means the location at which an individual does 1 or more of the 
following: 

(i) Performs tattooing. 

(ii) Performs branding. 

(iii) Performs body piercing. 

(d) “Body piercing” means the perforation of human tissue other than an ear for a 
nonmedical purpose. 

(e) “Branding” means a permanent mark made on human tissue by burning with a hot 
iron or other instrument. 

(f) “Controlled substance” means that term as defined in section 7104. 

(g) “Critical violation” means a violation of this part that is determined by the 
department or a local health department to be more likely than other violations of this 
part to contribute to illness in humans. 

(h) “Licensee” means the person who is the holder of a license under this part or the 
person who is legally responsible for the operation of a body art facility and includes 
the owner or operator, an agent of the owner or operator, or any other person 
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operating under the apparent authority of the owner or operator of a body art facility 
that is required to be licensed under this part. 

(i) “Local governing entity” means that term as defined in section 2406. 

(j) “Minor” means an individual under 18 years of age who is not emancipated under 
section 4 of 1968 PA 293, MCL 722.4. 

(k) “Smoking” means that term as defined in section 12601. 

(l) “Tattoo” means 1 or more of the following: 

(i) An indelible mark made upon the body of another individual by the insertion of a 
pigment under the skin. 

(ii) An indelible design made upon the body of another individual by production of 
scars other than by branding. 

(m) “Temporary body art facility” means a body art facility that operates at a fixed or 
temporary location in this state for a time period that does not exceed 14 consecutive 
days and includes out-of-state facilities operating within this state. 

(2) In addition, article 1 contains general definitions and principles of construction 
applicable to all articles in this code. 

Sec. 13102. An individual shall not tattoo, brand, or perform body piercing on a minor 
unless the individual obtains the prior written informed consent of the minor’s parent 
or legal guardian and proof of that individual’s authority to give the informed consent 
required under this section. The minor’s parent or legal guardian shall execute the 
written, informed consent required under this section in the presence of the licensee or 
an employee or agent of the licensee. The minor’s parent or legal guardian shall 
present to the licensee or employee or agent of the licensee the minor’s birth 
certificate or legal proof of guardianship to establish the individual’s authority to give 
the informed consent required under this section. 

Sec. 13104. (1) An individual shall not tattoo, brand, or perform body piercing on 
another individual unless the tattooing, branding, or body piercing occurs at a body art 
facility licensed under this part. Any tattooing, branding, or body piercing occurring 
in this state other than at a facility licensed under this part is considered an imminent 
danger under section 2251 or 2451 and the department or a local health department 
shall order the immediate cessation of that activity in the manner prescribed in this 
act. 
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(2) The owner or operator of a body art facility shall apply to the department for a 
body art facility license under this part on a form provided by the department and at 
the time of application shall pay to the department the appropriate fee prescribed 
under subsection (4). The department shall issue a license on an annual basis to a body 
art facility that meets the requirements of this part or for a time period not to exceed 
14 consecutive days to a temporary body art facility that meets the requirements of 
this part. 

(3) If the department determines that the application is complete and the body art 
facility proposed or operated by the applicant meets the requirements of this part and 
any rules promulgated under this part, the department shall issue the appropriate 
license to the applicant for the operation of that body art facility. Except for a 
temporary license issued under this part, the license is effective for up to 1 year and 
expires at 12 midnight on December 31. A temporary license issued under this part is 
effective for not more than 14 consecutive days and expires at 12 midnight on the date 
prescribed on the temporary license. 

(4) Except as otherwise provided in this part, the applicant shall pay 1 of the following 
fees at the time of application for a body art facility license: 

(a) For an annual 
license.............................................................................................................. $ 500.00. 

(b) For a temporary license to operate a body art facility at a fixed location for not 

more than  14 consecutive days................................................................. $ 150.00. 

(5) An applicant for a new annual license that is filed on or after July 1 shall only pay 
50% of the fee prescribed in subsection (4)(a). A licensee that fails to submit an 
application for a license renewal on or before December 1, in addition to the license 
fee under subsection (4)(a), shall pay an additional $250.00 late fee. 

(6) The department shall issue a duplicate license upon request of a licensee and the 
payment of a duplicate license fee of $50.00. 

(7) Unless a different distribution is provided for in a cost reimbursement program 
under sections 2471 to 2498, the department shall distribute a portion of a fee 
collected under this section from an applicant or licensee to a local health department 
authorized to enforce this part under section 13108 as follows: 

(a) From the annual license fee under subsection (4)(a) or (5) and, if applicable, from 
the late fee under subsection (5), 50%. 
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(b) From the temporary license fee under subsection (4)(b), 75%. 

(c) From the duplicate license fee under subsection (6), 50%. 

(8) The department shall adjust the fees prescribed in this section annually by an 
amount determined by the state treasurer to reflect the cumulative annual percentage 
change in the Detroit-Ann Arbor-Flint consumer price index, but not by an amount 
that exceeds 5%. As used in this subsection, “Detroit-Ann Arbor-Flint consumer price 
index” means the most comprehensive index of consumer prices available for the 
Detroit, Ann Arbor, and Flint areas from the bureau of labor statistics of the United 
States department of labor. 

Sec. 13105. (1) Before issuing a license to an applicant under this part, the department 
shall receive the results of an inspection of the premises of the body art facility that is 
the subject of the application from the appropriate local health department. The local 
health department shall convey the results of the inspection of the premises of the 
body art facility that is the subject of the application to the department as soon as 
practical after the inspection occurs, along with its recommendation on whether the 
department should issue a license to that facility under this part. 

(2) The appropriate local health department shall inspect each body art facility prior to 
being licensed under this part and shall at least annually inspect each body art facility 
licensed under this part to ensure compliance with this part. Subject to section 13108, 
the department shall authorize a local health department under section 2235 to 
perform the inspections required under this subsection. 

(3) The department shall issue a license under this part to a specific person for a body 
art facility at a specific or temporary location. 

(4) A license issued under this part is nontransferable. 

Sec. 13105a. (1) An applicant or licensee shall give the local health department access 
to the body art facility and all of its books and records during all hours of operation 
and during other reasonable hours to allow the local health department to determine if 
the body art facility is in compliance with this part. An inspection of a body art 
facility under this part may be announced or unannounced. An applicant or licensee 
shall not do any of the following: 

(a) Refuse to permit the local health department to enter or inspect a body art facility. 

(b) Refuse to produce the body art facility’s books and records for inspection. 
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(c) Any other activity that impedes the local health department’s ability to carry out its 
duties prescribed in this part. 

(2) As part of an inspection under this part, the local health department may examine, 
take photographs, or make copies of the books and records of the body art facility. 

(3) Upon completion of an inspection under this part, the local health department shall 
reduce its findings to writing on a form prescribed by the department. The inspection 
report shall include a summary of all findings of the inspection with regard to items of 
compliance with this part. If any critical violations are found, the inspection report 
shall include a compliance schedule for the body art facility to follow, which schedule 
is consistent with the department’s standards established under this part for body art 
facilities. 

(4) An authorized representative of the local health department who participated in the 
conduct of the inspection shall sign and date the inspection report and obtain the 
signature of the licensee on the report. A copy of the signed and dated inspection 
report shall be delivered to the licensee. 

(5) If the local health department determines that the continued operation of a body art 
facility is an imminent danger under section 2451, the local health department shall 
order the immediate cessation of the operation of that facility in the manner prescribed 
in this act. A body art facility ordered to cease operations under this subsection shall 
immediately cease operations and shall not resume operations until the local health 
department has conducted an inspection, has determined that the operation of the body 
art facility is no longer an imminent danger, and has issued an order allowing the body 
art facility to resume operations. 

(6) At any time it determines appropriate, a local health department may place 
limitations on the license of a body art facility, which limitations include the 
imposition of restrictions or conditions, or both, on the operations of that body art 
facility. A body art facility shall comply with all license limitations imposed under 
this subsection until the local health department has conducted an inspection, has 
determined that the license limitations are no longer necessary, and has issued an 
order allowing the body art facility to resume operations without the license 
limitations. 

Sec. 13106. The licensee shall apply to the department for renewal of the annual 
license on or before December 1 each year. A licensee that fails to file an application 
for renewal as prescribed in this section is subject to the late fee under section 13104. 

Sec. 13107. A licensee shall do all of the following: 
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(a) Display the license issued under this part in a conspicuous place within the 
customer service area of the body art facility. 

(b) Comply with and ensure that the body art facility is in compliance with this part 
and part 138 and with rules promulgated under those parts. 

(c) Develop and maintain a bloodborne infectious disease exposure control plan that is 
specific to the location of that facility and that is in compliance with applicable 
Michigan occupational safety and health administration standards including the 
standards for bloodborne infectious diseases under R 325.70001 to R 325.70018 of the 
Michigan administrative code. 

(d) Ensure that the body art facility as a whole, the owner or operator, an agent of the 
owner or operator, an employee, and any individual engaged in tattooing, cleaning 
tattooing instruments, performing branding or body piercing, or cleaning branding or 
body piercing instruments who has the potential for occupational exposure to blood or 
other potentially infectious materials receive training annually on bloodborne 
infectious diseases. 

(e) Ensure that tattooing, branding, or body piercing is performed with sterile needles, 
sterile instruments, and only single-use ink. 

(f) Maintain a confidential record of each individual who has been tattooed or branded 
or who has had body piercing performed at the body art facility and make the records 
available for inspection by a local health department. The record shall include, at a 
minimum, the individual’s name, address, date of birth, and signature; the procedure 
date; the design and location of the tattooing, branding, or body piercing; the name of 
the individual performing the tattooing, branding, or body piercing; and any known 
complications the individual has with any previous tattooing, branding, or body 
piercing procedure. The licensee or employee of the licensee shall provide a copy of 
the record to the individual at the time he or she is tattooed, is branded, or has body 
piercing performed. The department shall develop guidelines for the confidential 
handling of this record, including, but not limited to, the maintenance, storage, 
inspection, and destruction of the record. 

(g) Prohibit smoking within the body art facility. 

(h) Provide each customer with a written information sheet that provides at least all of 
the following: 

(i) Instructions on the care of a tattoo site, brand site, or body piercing site. 
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(ii) A recommendation that an individual seek medical attention if the tattoo site, 
brand site, or body piercing site becomes infected or painful or if the person develops 
a fever soon after being tattooed, branded, or having body piercing performed. 

(iii) Notice that the individual may be allowed to donate blood within the standard 
deferral period if the individual presents a copy of the record required under 
subdivision (f) to the blood donor facility. 

(i) Maintain on file on the premises of the body art facility and have available for 
inspection by a local health department all of the following: 

(i) All of the following regarding each technician employed by or who performs 
tattooing, branding, or body piercing at the body art facility: 

(A) His or her full legal name. 

(B) His or her exact duties at the facility. 

(C) His or her date of birth. 

(D) His or her gender. 

(E) His or her home address. 

(F) His or her home and work telephone numbers. 

(G) His or her prior or other current places of employment as a technician, if known. 

(H) His or her training and experience. 

(I) An identification photo. 

(J) Documentation of compliance with the educational, training, or experience 
requirements of the department under this part. 

(K) Documentation of HBV vaccination status or other vaccination status 
requirements of the department under this part. 

(ii) Full legal name of the body art facility. 

(iii) The hours of operation of the body art facility. 

(iv) All of the following regarding each owner and operator of the body art facility: 
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(A) His or her full legal name. 

(B) His or her home address. 

(C) His or her home and work telephone numbers. 

(v) A complete description of all tattooing, branding, or body piercing performed at 
the body art facility. 

(vi) A record of all instruments, body jewelry, sharps, and inks used for the tattooing, 
branding, or body piercing performed at the body art facility. The record shall include 
the name of the item’s manufacturer and serial or lot number, if applicable. The body 
art facility may provide invoices or orders to satisfy the requirement of this 
subparagraph. 

(vii) A copy of this part and rules promulgated under this part. 

(viii) A copy of the current bloodborne infectious disease exposure control plan 
developed and maintained under subdivision (c). 

(ix) Documentation of the annual training required under subdivision (d). 

Sec. 13108. (1) Pursuant to section 2235, the department shall authorize a local health 
department to enforce this part and any rules promulgated under this part. A local 
health department authorized to enforce this part and any rules promulgated under this 
part shall enforce this part and any rules promulgated under this part pursuant to 
sections 2461(2) and 2462. In addition to the penalties and remedies under this part, a 
local health department may enforce this part and any rules promulgated under this 
part through an action commenced pursuant to section 2465 or any other appropriate 
action authorized by law. 

(2) If a local health department of a county or city under part 24 is unable or unwilling 
to perform the functions required in this section and the county or city is not part of a 
district that has created a district health department pursuant to section 2415, the 
county or city, through an intergovernmental agreement, may contract with another 
local governing entity to have that entity’s local health department perform the 
functions required in this section. The contracting parties under this subsection shall 
obtain the department’s approval before execution of the intergovernmental 
agreement. 

(3) Pursuant to section 2444, a local governing entity of a local health department 
authorized to enforce this part under this section may fix and require the payment of 
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fees by applicants and licensees for services required to be performed by the local 
health department under this part. 

(4) A local health department shall use as guidance in enforcing this part any safety 
standards or other requirements issued by the department applicable to body art 
facilities. 

(5) In addition to any other enforcement action authorized by law, a person alleging a 
violation of this part may bring a civil action in a court of competent jurisdiction for 
appropriate injunctive relief. 

Sec. 13109. (1) Except as otherwise provided in section 13110, a person who violates 
this part or a rule promulgated under this part is guilty of a misdemeanor punishable 
by imprisonment for not more than 93 days or a fine of not more than $2,500.00, or 
both, for each violation. 

(2) A person who violates this part or a rule promulgated under this part is liable in a 
civil action for actual damages or $1,000.00, whichever is greater, plus reasonable 
court costs, attorney fees, and any other fines, fees, or claims for reimbursement as 
determined by the court or the department. 

Sec. 13110. A person shall not give or sell to a minor a tattooing, branding, or body 
piercing kit or other tattooing, branding, or body piercing device. A person who 
violates this section is responsible for a state civil infraction and is subject to a civil 
fine of not more than $500.00. This section shall be enforced pursuant to chapter 88 of 
the revised judicature act of 1961, 1961 PA 236, MCL 600.8801 to 600.8835. 

Sec. 13111. (1) A local governing entity of a local health department authorized to 
enforce this part under section 13108 may adopt and enforce local codes, ordinances, 
or regulations that are more stringent than the minimum applicable standards set forth 
in this part, rules promulgated under this part, or any safety standards or other 
requirements issued by the department applicable to body art facilities. This part shall 
not relieve the applicant or a licensee from the responsibility for securing a local 
permit or complying with applicable local codes, regulations, or ordinances that are in 
addition to this part. 

(2) A local health department may grant a variance to a body art facility from a 
requirement of this part if the local health department determines that the variance 
will not create or increase the potential for a health hazard or nuisance and that the 
activity or condition for which the variance is proposed will not violate any other 
provisions of this part. The applicant or licensee shall request the variance in writing, 
which writing shall include all of the following: 
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(a) A statement of the proposed variance and a citation to the requirement of this part 
for which the variance is requested. 

(b) An analysis of the rationale for the variance. 

(c) A description of the alternative methods the applicant or licensee will utilize to 
ensure that the variance will not create or increase the potential for any health hazard 
or nuisance. 

(3) A variance granted under subsection (2) shall be in writing and shall be maintained 
in the records of the local health department for that body art facility. 

Sec. 13112. (1) An individual shall not tattoo, brand, or perform body piercing on 
another individual if the other individual is under the influence of alcoholic liquor or a 
controlled substance. 

(2) An individual who is under the influence of alcoholic liquor or a controlled 
substance shall not tattoo, brand, or perform body piercing on another individual. 

Enacting section 1. Section 13103 of the public health code, 1978 PA 368, MCL 
333.13103, is repealed. 

This act is ordered to take immediate effect. 
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